Portfields FY04 Milestones

Step 1
Form
Implementation
Plan Team
the right people ...

Step 2
Kickoff Meeting

relationships ...

» Forum for action and
information sharing

» Engaged
representatives from
(1) ports, (2) federal
agencies, and (3)
state and local
organizations

» Team introductions

» Tour port

* Understand port
goals, needs, and
challenges

+ |dentify immediate
and long-term
actions

January- February
2004

March — April 2004

To Partners

Outreach Component
- Implementation Plan Team working websites
- Brochures and videos

To Congress - Portfields Coalition

- Federal agency congressional briefings

To the Public - Portfields website

- Press releases

Step 4
Partnerships
Meeting

Step 5
2004 Brownfields
Conference

Finalize * Portfields Pilot
Implementation Plan session:

Review of actions * Implementation
and agency Plans (3 total)
commitments » Ongoing projects
Status report on * Lessons learned
immediate actions * Resources

September 20-22,
2004
St. Louis, MO

August 2004

Technical Transfer Component
* Exchange best practices and “lessons learned”
* Inventory federal activities at pilot ports

» Inventory prospective coastal brownfields
redevelopment resources — funding and technical
services



